RESOLUTION NO. 2037

A RESOLUTION ADOPTING REGULATIONS REGARDING THE PROCUREMENT
PROCESS OF THE CITY OF ROSWELL PURSUANT TO THE REQUIREMENTS
OF THE PROCUREMENT CODE (BEING SECTIONS 13-1-28 TO 13-1-199
N.M.S.A. 1978, AS AMENDED).

WHEREAS, the purpose of this Resolution is to adopt regulations
to translate or define the general and specific requirements of the
Procurement Code; and

WHEREAS, the purposes of the Procurement Code are to provide
for the fair and equitable treatment of all persons involved in pub-
lic procurement, to maximize the purchasing value of public funds and
to provide safeguards for maintaining a procurement system of quality
and integrity; and

WHEREAS, the governing body of the City of Roswell may adopt
regulations through resolution to effect the powers and duties
granted municipalities by state law;

NOW THEREFORE, be it resolved by the governing body of the City
of Roswell that the Guidelines for Procurement Regulations, and
commentary thereto, as compiled by the New Mexico Municipal League in
June, 1987, along with the particular selections and additions as
specified below, are the purchasing processes to be utilized by all
officers and employees of the City of Roswell through the Central
Purchasing Office in the procurement of tangible personal property,
services and construction.

SELECTIONS AND ADDITIONS

2.3 Central Purchasing Office (13-1-37)
Alternate "C":

There is hereby created a Central Purchasing Office to be
administered by the Purchasing Director, who is the Procurement
Officer for the City of Roswell.

6.8 Public Notice (3-1-104) Publications of invitations for
bid or a notice thereof shall be made in the "Roswell Daily
Record", the newspaper of general circulation in the municipal-
ity

6.8 c. (3) For purposes of this regulation, there are no re-
gistration fees established at this time.

7.9 c. Alternative "A":

When the municipality is procuring professional servi-
ces, negotiations shall be conducted with the highest qualified
business at compensation determined in writing to be fair and
reasonable to both parties.

(1) Discussions are held to promote understanding of the
municipality's requirements and offerors' proposals and to
facilitate arriving at a contract that will be most advanta-
geous to the municipality, taking into consideration price, if
any, and the other evaluation factors set forth in the request
for proposals.

(2) In making this decision, the municipality shall take into
account the estimated value of the services to be rendered and
the scope, complexity and professional nature thereof.

(3) The procurement officer shall keep a record of the date,
place and purpose of meetings, and those attending.

(4) Should the municipality be unable to negotiate a satisfac-
tory contract with the business to be the first and most
qualified, at a price determined to be fair and reasonable to
both parties, negotiations with that business shall be termina-
ted. The municipality shall then undertake negotiations with



the second most qualified business. Failing accord with the
second most qualified business, negotiations shall be formally
terminated and negotiations with the third most qualified
business shall commence. Should negotiations fail with the
first, second or third most qualified business, additional
businesses, if any, shall be ranked in order of qualifications.

(5) Negotiations shall continue until a contract is signed
with a qualified business or the procurement process is
terminated and a new request for proposals is initiated.

15.1 The Central Purchasing Office shall procure services
(except for professional services - see subsection 15.2),
construction or items of tangible personal property having a
value not exceeding $5,000 in accordance with the applicable
small purchase regulations adopted by the municipality or a
Central Purchasing Office which has the authority to issue
regulations.

For purpose of this regulation the following process shall
apply:

Alternate "C": 1. Except as otherwise provided by law, all
purchases of materials, services and equipment shall be made in
accordance with the following provisions:

a. The Central Purchasing Office shall purchase all
materials, services and equipment by issuing purchase orders
based on the lowest responsible bid when bids are required and
at the best obtainable price when bids are not required.

2. Bid limits for the City of Roswell are as
follows:

a. When the user requires material, services and
eguipment and the estimated cost does not exceed $1,500.00:

(1) May be purchased without bids but at the best
obtainable price.

b. When the user requires material, services and
equipment when the purchase involves a single purchase of more

than $1,500.00 but not exceeding $3,000.00:

(1) May be purchased after requesting three oral,
telephone or written bids. The oral, telephone or written bids to be
recorded for the auditor's inspection.

c. When the user requires material, services and
eguipment when the purchase involves a single purchase of more
than $3,000.00 but not exceeding $5,000.00:

(1) May be purchased after obtaining three written
quotations. If less than three responsible bids are received, a
purchase of more than $3,000.00 but not more than $5,000.00 may be
made without three written bids. The purchase, however, must be made
at the best documented, obtainable price. The purchase shall be
recorded for the auditor's inspection.

d. When the user requires a single purchase and the
estimated amount exceeds $5,000.00:

(1) Shall be purchased only after notice that sealed
bids will be received. The notice shall be published at least once
in the local newspaper. Notices shall appear in the newspaper not
less than ten days before the date for opening the bids.

15.2 Notwithstanding the requirements of subsection 15.1, a
Central Purchasing Office may procure professional services
having a value not exceeding $20,000 in accordance with
professional services procurement regulations promulgated by
the Central Purchasing Office with the authority to issue
regulations.

-2 -






